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How to Use This Canvas

This canvas exists to make assumptions explicit, check coherence across your startup model, and
identify where pressure will emerge as you execute. Fill it out quickly. Return to it often. This tool
remains relevant well beyond this module.



1. Explicit Assumptions

List the assumptions you are currently operating under. Hidden assumptions create blind spots.
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2. Coherence Across Blocks

Check whether each part of your startup model logically supports the others.
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3. Where Pressure Will Emerge

Identify where stress or resistance is most likely to appear as you scale effort.
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Revisit & Update Notes

Date this review. What changed? What broke? What held?



